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MEETING OF THE BOARD OF DIRECTORS
Wednesday, March 23, 2011, 6:00 p.m.
Boardroom A, 62 Frood Road, Sudbury

MINUTES

Present were: Board President: Mr. Richard Rivard
Board Vice-President:  Mr. Barry Sullivan
Board Treasurer: Mr. Stan Kunto
Board Members: Dr. Sharon Speir
Mr. René Quesnelle
Dr. Daniel Coté
Ms. Norah Dougan

Absent with regrets: Board Member: Mr. Don Malette

Also attending: A/ Executive Director:  Dr. Bertrand Guindon
TQA Director: Mrs. Michelle Bernier-Wilson
Executive Assistant: Mrs. Monique Levesque

1 Call to order With a quorum present, the meeting was called to order at 6:05 p.m.

2 Declaration of There were no declarations of conflict of interest.
conflict of interest

3 Vision and Mission  The Vision and Mission Statements were read by Mr. Stan Kunto and Dr. Daniel
Statement Coté.

4 Approval of the MOTION 15/11 IT WAS MOVED BY: Dr. Sharon Speir
Agenda AND SECONDED BY: Ms. Norah Dougan

That the agenda of the Board of Directors meeting of March 23, 2011 presented in
Doc.01.3/11 be approved as presented.
CARRIED

5 Review of previous  MOTION 16/11 IT WAS MOVED BY: Dr. Sharon Speir
Minutes from AND SECONDED BY: Mr. René Quesnelle
February 23, 2011
That the minutes of the Board of Directors meeting held on February 23, 2011 be
approved as amended.
CARRIED
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6 Business Arising

a.

b.

C.

Doc.5-11/4

Governance
Manual Review
and maintenance

Bargaining update
(In Camera)

Re-organization of
the Agency
(attachment)

No new business was reported at this time.

After considerable discussion around the Centre’s Board Standing Committees the
following motions were put forth:

MOTION 17/11 IT WAS MOVED BY:  Dr. Daniel Coté
AND SECONDED BY:  Mr. Barry Sullivan

That an ad hock committee be established to develop the Terms of Reference for a
proposed diversity committee.
CARRIED

MOTION 18/11 IT WAS MOVED BY:  Ms. Norah Dougan
AND SECONDED BY:  Dr. Daniel Coté

That pending the development of the diversity standing committees, the current
cultural committees are on hold and as such no reports will be issued.
CARRIED

[t was also noted the Board recommends to remove item 10.02 from Article 10

(Standing Committees) of the Centre’s by-laws. This motion will be brought to the
Annual General Meeting in September.

MOTION 19/11 IT WAS MOVED BY:  Mr. Stan Kunto
AND SECONDED BY:  Dr. Daniel Coté

That the Board move into in-camera session at 7:20 p.m.

CARRIED
MOTION 20/11 IT WAS MOVED BY:  Dr. Daniel Coté
AND SECONDED BY: Ms. Norah Dougan
That the Board adjourn the in-camera session at 8:10 p.m.
CARRIED

In-camera session report
During its in-camera session the Board discussed Bargaining strategies.

The Chair reported he and Mr. Kunto attended the last All Staff and meeting went
well. Staff are well aware of the Centre’s financial situation.

Based on the recommendations of the Board, Dr. Guindon presented a modified

organizational chart. The chart has been presented to the Management Team. The
new structure will be implemented in June and reviewed in November.
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7

New Business

a  Charitable Fund Mr. Sullivan presented a Charitable Fund Description for discussion.
(attachment)
MOTION 21/11 IT WAS MOVED BY:  Mr. Barry Sullivan
AND SECONDED BY: Mr. René Quesnelle

That the amended Charitable Fund Description be approved in principal by the
Board of Directors and be distributed to the Marketing Committee for information
purposes.

CARRIED

b  Children’s Week This item was deferred until further notice.

Executive Committee

a  Financial reports The following draft financial documents were reported on:
. Balance Sheet as of February, 2011
. Financial Report for all programs for 10 months ended February, 2011
. Statement of operations for 10 months ended February, 2011
. Cash Flow for the period ending February, 2011

The agency is currently reflecting an operational surplus which will serve to offset
the cash flow.

MOTION 22/11 IT WAS MOVED BY:  Mr. Stan Kunto
AND SECONDED BY: Ms. Norah Dougan

That the pre audit financial reports be received by the A/ Executive Director as
recommended by the Executive Committee.
CARRIED

b Executive Minutes: MOTION 23/11 IT WAS MOVED BY:  Mr. Barry Sullivan
January 14, 2011 AND SECONDED BY: Mr. Stan Kunto

That the minutes of the Board of Directors Executive Committee meeting held on
January 14, 2011 be approved as presented.
CARRIED

Board Committee Reports

Nomination Committee  Mr. Sullivan informed the Board that he is to follow-up with a potential candidate to
represent the Aboriginal Committee.

Supervised Access MOTION 24/11 IT WAS MOVED BY:  Ms. Norah Dougan
Advisory Committee; AND SECONDED BY: Mr. René Quesnelle
proposed Strategic Plan
That the Strategic Direction for the Supervised Access Program be approved by the
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Marketing Committee

Centre’s Board as recommended by the Advisory Committee.
CARRIED

Minutes from the Marketing Committee Meeting held March 21st and from the
Children’s Mental Health Week Sub-committee held March 1st were distributed. It is
noted that OPSEU donated $500, the Baz and Keith Show offered their stage free of
charge and the Rainbow mall offered space free of charge. The Board expressed
their gratitude.

10 TQA Director’s There was no report at this time.
Update Report
11 Acting Executive The following Clinical Director’s reports were circulated and reviewed as he
Director’s Report identified changes in his reporting:
e A/ Executive Director's Report
e C(linical Activities Monthly Summary to the Board of Directors; February, 2011
e (Clinical Activities Monthly Trends
12  Other The Chair informed the Board that he is going to write to Mr. Kirby as to advocate for
the Centre.
13  Next meeting To be determined
14  Adjournment MOTION 25/11
There being no further business to come before the Meeting Body, it was moved by
Mr. Sullivan that the meeting by adjourned at 9:05 p.m.
CARRIED
PRESIDENT DATE
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